Progress: Workplace Diversity
[bookmark: _GoBack]So far, I am through with three-quarter of the thesis. Therefore, I anticipate working on the remaining part before the deadline. I have successfully conducted research and developed a thesis paper that comprises of some of the issues associated with workplace diversity, their effects to the employees and the organizations at large alongside some of the strategies that can be employed to counter such issues. Workplace diversity results in positive effects such as increased flexibility, a talented pool of workforce, increased productivity, profit maximization, and the ability to access different markets readily. However, it may create numerous concerns that may negatively affect business organizations. Some of the workplace concerns that I have been able to identify and explain are communication barriers, respect issues, discrimination, cost concerns, stereotyping, resistance to change, psychological issues, gender equality issues, disability issues, both physical and mental, cultural and ethnic issues, generation issues, conflict in the workplace.
Such issues pose varied threats to employees and organizations. For example, communication concerns hinder the ability of the workforce to deliver responsibilities timely. Communication problems also result in misinformation and misunderstanding that result in errors, which may cost business organizations tremendously. Stereotyping, on the other hand, causes anxiety and stress among the workforce. Anxiety and stress, in turn, leads to both mental and emotional suffering. Additionally, stressed employees may not accomplish responsibilities effectively, and this implies that the concerned organizations will not be able to achieve their objectives fully. However, workplace diversity concerns are manageable, holding that the right leadership is in place. For example, organizational business leaders should standardize their channels of communications. For example, it should be a general rule that important announcements and updates be communicated via emails. Besides, organizational business leaders should develop and implement anti-discriminatory policies geared toward averting stereotyping. So far, the progress is good, and I anticipate finishing the thesis in time.     

